
The Challenge & Initial Research
We were brought into the Screenlake project to design and develop the entire web application. While in the background, Screenlake is 

extremely complex, the front-end needed to be clean, intuitive, and easy to use while still leveraging the power of the data being process. This 

required extensive user and technical research. We began by facilitating discovery sessions with both the business and technical leaders of 

Screenlake. Following these sessions we followed the Double Diamond design methodology to understand the problem and develop solutions.

User Persona
First and foremost, we needed to understand the primary user of the Screenlake web application. The Screenlake ecosystem has several 

different types of actors across it’s iOS and Android applications. However, the web application is specifically for UX Researchers. We 

interviewed the key stakeholders to gain this understanding.

User Flows
For this particular project it was extremely important we spent a substantial amount of time understanding the user flows. These flows would 

help us not only design an optimal user experience, but also the Firebase backend. After several iterations we finalized the primary user flows 

for V1 of the web application.

Sketches and Wireframes
As mentioned earlier, Screenlake is extremely complicated. In order to dive deeper in the required features of each screen and user flow, we 

began sketching and wireframing. We then took these lo-fi mockups to the stakeholders to gather feedback and iterate. In the image below 

you will see the sketches, wireframes, annotations, feedback, and iterations.

Brand Identity
We knew going into this project that the UI needed to be killer in order to establish the Screenlake brand. We collaborated closely with the 

founder to understand the vision of the application and bring his ideas to life.

Lo-fi to Hi-fi
After getting approval of the low-fidelity mockups, we began working on the high-fidelity designs. Again, we were in constant communication 

and collaboration with the Screenlake team to make sure we were delivering on their vision. The XLR8 Design team also worked closely with 

the XLR8 Development team to ensure that all the designs were feasible from a technical perspective.

Ideation and Aesthetic Exploration

Activity Dashboard

Search and Scrub

Next Steps

Screenlake is an active project and as a result this is where we have to end the case study as the other screens and features are still under 

construction. The entire web application is set to launch April 4, 2022.

ScreenLake
Screenlake is seeking to revolutionize the ability to 

collect, analyze, and disseminate genuine user 

behavior between team members and 


company leadership.
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https://apps.apple.com/us/app/story-tyke-bedtime-stories/id1573260696

